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The Oliphant water treatment plant, which hasn't been operating since January, needs about
$85,000 in fixes to its filters and operating procedures before it is brought back into production,
consultants told South Bruce Peninsula councillors on Tuesday.

Representatives from Advanced Engineering outlined at a committee of the whole meeting the
problems they found at the plant and in its operations and recommended five things, including a
$10,000 hydrogeological assessment of the aquifer that feeds its two wells, that would cost
between $84,900 and $95,200.

There are 28 connections to the Oliphant water treatment system and it has the capacity to
provide water to 26 more. But South Bruce Peninsula began trucking potable water to the plant
from Wiarton in January after it was determined there was no practical way to continuously test
the water quality, Phil Dwyer, the former manager of public works for the town, said at the time.

The Oliphant water treatment plant is one of four small water systems in South Bruce Peninsula
that the town and federal and provincial governments spent more than $11 million on in the past
few years. Dwyer characterized the problem with the Oliphant plant as "a design issue" that
would be "very expensive" to fix.

The Oliphant treatment system, also known as the Fiddlehead well, was designed by Genivar.
Tuesday's committee of the whole meeting also included an in camera session that, among other
things, was to include discussion of "litigation or potential litigation ... affecting the municipality or
local board (Fiddlehead):' At least two councillors said at an open session with the Advanced
Engineering representatives that they would have questions they would ask behind the closed
doors of the in camera meeting.

Mayor John Close had earlier cautioned council members to keep in mind the closed session
agenda when asking questions of the consultants.

Among the fixes Advanced Engineering suggested was to draw water more slowly from the wells
to keep them stable and operate the plant continuously, instead of treating the water in
"batches." Running at capacity, the pumps now in place will drain both wells dry in four hours, Elia
Edwards told councillors.

Council was also told that coagulants and polymers used because of concerns about organic
material in the raw water are likely clogging the filters, which then have to be backwashed more
often.

The problems in testing the water at the plant came after backwashing.

Edwards said the town should consider using such additives only when there are incidents of "tea-
coloured" source water and not as a matter of course.

When the fixes were done, the municipality should consider running the system for two weeks but
disposing of the water treated to determine if the plant was performing as expected, the
consultants said. They also suggested that, in the long term, the mLmicipality look at drawing its
source water for the plant from Lake Huron or from deeper groundwater wells.
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